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Partnership with Intermediaries
Serving the Community with
Innovation and Enfrepreneurship
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About SIE Fund and Intermediaries

The Social Innovation and Entrepreneurship Development Fund (SIE Fund) has been set up with a HK$500
million allocation from the Lotteries Fund. The use of the SIE Fund is overseen by a Task Force under the
Commission on Poverty. The Task Force is given the mandate to experiment with new approaches, in
particular through social innovation and cross-sector collaboration, to address problems of poverty and
social exclusion in this city.

In Hong Kong, there are already knowledgeable, experienced and credible practitioners in the social
innovation field. Engaging some of these as “intermediaries” will enable the Fund to leverage on their
experience and their networks to help find and nurture budding entrepreneurs who seek to innovate

by integrating social impact into the businesses they create.

An invitation was issued earlier this year for interested organisations to apply to become
intermediaries for the Fund’s two priority work areas, namely Capacity Building and Innovative
Programmes. Over 40 proposals were received.

All proposals received were assessed and examined and the Task Force is grateful to all the
applicants for their ideas and interest. Today the Task Force is glad to announce the following
four organisations which, subject to the completion of agreements, will be engaged as

intermediaries of the SIE Fund for the next three years: BRI EERAERAE
. , , DE(EGEMEEEEERAT
The Hong Kong Council of Social Service R RIS e

PolyU Technology and Consultancy Company Limited
SOW (Asia) Foundation Ltd.
The Yeh Family Philanthropy



Overview of Intermediaries

These four intermediaries come from a mix of backgrounds, a federation of non-government social service agencies,
an academic institution, an impact investor and a philanthropic organisation. Collectively, they will cover both the
Fund's priority objectives of Capability Building and development of Innovative Projects in all four different stages (i.e.
idea generation, prototype, start-up and scale-up).

Each intermediary has its own strengths to contribute to building the ecosystem within which innovation in socially
responsible business can grow. Between them they can leverage resources from non-governmental organisations
(NGOs) to help understand and address poverty issues, apply design and information technology know-how in
incubating ideas, secure entrepreneurial and business support and partner with philanthropic foundations to create
greater social impact.

These intermediaries will also bring in their collaborative partners, forming an extended local and overseas network
connecting academic institutions, foundations, professional associations, social investors, funding organisations,
co-working spaces, 2,700+ Caring Companies, 450+ social enterprise units, numerous voluntary workers and pro
bono professionals from different trades and sectors.
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HKCSS
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The Hong Kong Council of Social Service

The Hong Kong Council of Social Service

(www.hkcss.org.hk)

The Hong Kong Council of Social Service (HKCSS) is a federation of non-government social service agencies
of Hong Kong established in 1947. It has more than 400 Agency Members which between them provide over
90% of Hong Kong's social welfare services through their 3,000 operating units. In 2008, jointly with Hongkong
Bank Foundation and the Social Welfare Department’s Partnership Fund for the Disadvantaged, HKCSS set up
the HKCSS-HSBC Social Enterprise Business Centre as a collaborative platform providing support to over 450
social enterprises and their beneficiaries.

HKCSS is a well-established platform providing vital capacity and support to the social service sector. It bridges
social capital and helps social enterprises develop business skills and identify opportunities to apply business
approaches to addressing social needs.

The Programme

HKCSS will be an intermediary for both Capacity Building and Innovative Programmes. It aims to nurture innovative
and sustainable solutions that offer the prospect of having significant impact to alleviate poverty through facilitating
social intrapreneurship among NGOs, in the business sector and among professional groups. It will connect

entrepreneurs with specific social problems to generate innovative ideas for change and then support those with

innovative ideas through at least 12 months’ series of intensive programmes.

Capacity Building: This will comprise theme-based inspiration events (“Future Camp”), business clinics, skill-based
training programmes, peer learning platforms and social impact assessment training.

Innovative Programmes: Holistic incubation support will be given to innovative projects through different stages including
prototype, start-up, skill-up and scale-up.
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PolyU Technology and Consultancy Company Limited

Execution Units: Institute for Entrepreneurship (www.polyu.edu.hk/ife)
Jockey Club Design Institute for Social Innovation (www.disi.polyu.edu.hk)

Established by the Hong Kong Polytechnic University (PolyU) in 1999, the Institute for Entrepreneurship (IfE)
has been building close ties between the University and industries to foster social and economic development.
By harnessing the expertise and resources of the University, IfE provides a wide range of services:

entrepreneurship development, knowledge / technology transfer and executive and professional training.

Initiated by PolyU and the Hong Kong Jockey Club Charities Trust, the Jockey Club Design Institute for Social

Innovation (J.C.DISI) was established in 2012 as the first design institute dedicated to social innovation in Asia. By
convening collective and multi-disciplinary expertise and co-experiment spirit, J.C.DISI focuses on applying design
in articulating creative and alternative solutions to today’s complex social problems.

The Programme

Known as “Good Seed”, this Programme aims to help students or alumni of higher education institutions to unleash
their innate ability for innovation to tackle social issues. Covering both Capacity Building and Innovative Programmes
(idea generation and prototype stages), the Programme consists of three stages each year by leveraging on

multi-disciplinary resources:

Stage 1: Structured Training with “Design”, “Technology” and “Business” as focus to help the participants to brainstorm
innovative ideas for tackling real life issues.

Stage 2: Idea Competition for the participants to compete for funding to implement their innovative project ideas.

Stage 3: Project Implementation with the support of PolyU, NGOs, and mentors from design and industry network.

Post-programme support, including further funding from PolyU and referral to other intermediaries for longer term incubation
and investment will also be endeavoured.
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SOW Asia

Investing in Humanity

SOW (ASIa) Foundation Ltd. (www.sowasia.org)

SOW (Asia) Foundation Ltd. (SOW Asia) is a donor-supported charitable organisation founded in 2008. Its
mission is to invest in individuals and enterprises creating positive and sustainable social impact. SOW Asia
believes that social businesses — hybrid organisations embodying the best aspects of traditional

profit-maximising businesses and traditional charities - are powerful means to create scalable and sustainable
solutions to social challenges.

SOW Asia believes that the most promising social businesses deserve the best support to help them achieve
impact in the community.

The Programme

SOW Asia will provide intermediary services for both Capacity Building and Innovative Programmes. For Capacity
Building, SOW Asia will leverage on its experience of working closely with social enterprises and its extensive
network with impact investors to equip later stage social ventures with business skills they need for operating at scale

through a series of awareness-building outreach events and workshops. The Programme will give these ventures
better ability to attract appropriate capital and to expand operation.

SOW Asia will provide both financial and non-financial capacity building support for selected social ventures at the
start-up and scale-up stages of the innovation life cycle. It will also monitor their impact creation and financial
performance to provide on-going and real-time assessment of the performance of the social ventures.
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The Yeh Family Philanthropy www.yenfp.com)

With the mission of “building capacity in promising young minds through education and social
entrepreneurship”, The Yeh Family Philanthropy (YFP) is a family foundation established in 2011 by Dr. M.T.
Geoffrey Yeh. Having benefited from the generosity of donors, Dr. Yeh believes strongly that it is his privilege

and duty to pay it forward. YFP regards itself as a young organisation experimenting and learning to give in a

responsible and thoughtful manner. YFP focuses on providing seed or catalytic capital to organisations and
projects that present breakthrough thinking, that provide opportunities for it to leverage the strengths of its
partners and that hold the possibility of flourishing in their own right.

YFP’s collaboration with the SIE Fund aims to provide persuasive demonstration of public-philanthropic
partnership delivering impactful results.

The Programme

The Programme provides a unique, action-oriented experience in a credit-bearing course that integrates classroom
learning with real life experience. A total of nine courses are to be held in two local tertiary institutions.

Participating students will learn about theories and case studies on venture philanthropy, impact investments and
social entrepreneurship. In addition, they will choose a social venture organisation to work with, and then help it identify
its greatest needs and develop a strategy for obtaining YPF's catalytic grant. In each course, the students will gain
experience by acting as business consultants and as judges - along with a panel of outside experts and playing a crucial
role - in selecting the winning organisation which will receive a grant of HK$250,000 from YFP.

Students’ engagement does not end with the classes. Alumni have the options of continuing to work with their social
venture organisations, becoming intrapreneurs in their workplace or starting their own enterprises.
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Expected Outcome and Impact

Through the intermediaries, the SIE Fund has the vision to stimulate the ecosystem for social innovation in
business through collaborative platforms that help generate, incubate and implement new business that helps
to address aspects of poverty and exclusion in society. Specific targets against progress will be measured over
the three years of engagement period.

Capacity Building:
Training and nurturing 2,700 or more potential social entrepreneurs.

Innovative Programmes:
Generating 700 or more ideas, out of which funding 100 or more projects.
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Embarking on a New Journey

The appointment of the first batch of i ntermediaries marks the end of a year of outreaching work, stakeholder
engagement and building understanding and trust between the SIE Fund and partners.

We look forward to the commencement of projects undertaken and supported by the intermediaries and to
observing the impact that they have. As that work progresses, the SIE Fund will continue its wider work to
identify areas for experiment and innovation that can further stimulate the application of innovation and
entrepreneurship to helping Hong Kong prosper through businesses that enrich social capital, break down
social barriers and lift people out of poverty and exclusion.
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Website:
Facebook:
YouTube:
Mobile App:

www.sie.gov.hk
www.facebook.com/sie.fund
www.youtube.com/SIEFund
www.sie.gov.hk/app



